Organizational Meta-Evaluation (OME)
Measuring Your Impact Using A Racial Justice Lens
To what extent does your work or monetary donations fulfill your mission and reach your goals?
Or promote inclusion, equity, and racial justice in the communities you serve?

What is a meta-evaluation?
A meta-evaluation is when you review an evaluation before and/or after implementation. This
is important because, as an evaluator, you can assess your evaluation process by determining
your biases, pain-points, and inefficiencies. Most importantly, you can determine any harmful
unintended impacts your work could have to your clients and your clients’ communities.

What is an organizational meta-evaluation (OME)?
An OME is when an external evaluator assesses the extent to which an entity (foundation,
nonprofit, for-profit, etc.) is meeting its goals and fulfilling its mission. For example, if a
foundation’s mission cares about promoting equity and inclusion, the evaluator would conduct
an organizational assessment, as well as collect data from past and current grantees to
assess if those grant dollars truly made that impact it said it would. In reality, grant dollars
sometimes don’t make as deep of an impact, and the only way to assess if a foundation is
making such a change is by an OME.

What is Coco Canary Consulting, LLC?
Coco Canary Consulting, LLC (CCC) is an evaluation & communications firm based in St.
Paul, MN. Founded on a social-impact model, CCC strives for socially-responsible evaluation
practices. We use empowerment theory with a racial justice lens within our work, which aims
to bring clarity, assist with decision-making, and build capacity within our client’s
organizations. CCC partners with a diverse set of talented professionals for many of their
projects, many of which are located all across the Midwest.

Who is Coco Canary Consulting, LLC?
Founded by Molly O’Connor, a Minnesota-native, CCC is
passionate about collaboration and utilizes their consortium of
professional consultants to create the best team for each project.
Molly has a Master’s in Natural Resource Science and Management
and Program Evaluation from the University of Minnesota.
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The What, The How, and The How Much?
Starting in early 2021, CCC will begin their 1-year-long Organizational Meta-Evaluation (OME) pilot
program. Using a mixed-methods evaluation framework, we will assess to what extent our OME pilot
organization’s monetary gifts, programming, or services promote inclusion, equity, or racial justice in the
communities they serve.
Think of it as a organizational assessment, but using a racial justice lens with an empowerment evaluation
framework. This service intends to increase awareness, build capacity, and inspire change within
executive leadership and staff across all sectors.
My customers are foundations, nonprofits, for-profit businesses, or government institutions who care about
equity and racial justice. Who want to know if their giving, programming, or services are making their
intended impact. And, if not, what are the next steps to do so.

The How:

The How Much:

An iterative process

A tiered, sliding-scale approach
Since this is a pilot program, rates are reduced. And,
especially due to COVID-19, we want to make this
program as equitable and accessible as possible.
Pay what you can or pay it forward.
Pilot Discount
(%)

Sliding Scale*
($)

Nonprofit

70 - 85

10,000 - 20,000

Foundation

60 - 80

15,000 - 30,000

For-profit

50 - 80

15,000 - 35,000

Government

50 - 60

15,000 - 40,000

Actual Price: $70K – $150K
*Pays for staff and subcontractor fees, as well as any
program administrative expenses (printing, etc.)

If you are interested and want to learn more, contact me by email or phone. If you need assistance
fundraising, I can advise in the grant writing process. Thank you, and I look forward to getting in touch!
Sincerely,
Molly O’Connor (she/her/hers)
CEO – Evaluation & Communications Specialist
Coco Canary Consulting, LLC
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